
 

SAN JUAN UNIFIED SCHOOL DISTRICT  
Curriculum, Standards, Instructional, and Student Services Board Advisory Committee  

Regular Committee Meeting Minutes – Final 
Wednesday, October 2, 2019  

 
 SJUSD  
3738 Walnut Avenue  
Carmichael, CA 95608  
(916) 971-7364  

 

Members Present:  Robyn Cox, Deanna Fernandes, Colmar Figueroa-Moseley, Ewa Firl, Myel 
Jenkins, Jennifer Morgan, Phromlak Sakpichaimongkol, Veronica 
Schwalbach  

Staff/Guest Present:  Nina Mancina, Rick Messer, Amberlee Townsend-Snider 
Board Member Present:  None 
Members Absent:  Eric Bakke, Dr. McKibbin, Gigi Rayford 
Call to Order/Introductions  Jennifer Morgan called the meeting to order with introductions at 6:33 p.m.  
Visitors Comments:   None 

  
NEW BUSINESS:  
Encina 6-12 Model Discovery Process and Finding: 

• Assistant Superintendent of Secondary Education, Rick Messer and Program Specialist, Nina Mancina introduced 
the presentation on Encina 6-12 Model Discover Process and Findings. 

• Encina has been identified as a low-performing school based on the California standards. 
• Mr. Messer shared that in 2010 Encina began a re-design to address low-performance levels. 
• Mr. Messer shared the guiding question for the presentation supporting continuous improvement – “What are 

the ways we can leverage and build upon our collaborative culture to create a system of continuous 
improvement in which we listen to, learn from and respond to the needs of students, practitioners and 
community members?” 

• The outcomes of Ms. Mancina’s work and recommendations to the board will come through this committee. 
• Ms. Mancina started her presentation with the Fish Bone slide as it’s used for root cause analysis. 
• Ms. Mancina stated that her role is to spend time at Encina to hear the community stories and bring and bring 

that information forward along with the quantitative data to identify the problem we want to address. 
• Ms. Mancina also shared some guiding questions that she would like the C&S committee to think about as they 

engage in a 6-12 model dialogue. And would like to have your input on what you’re looking for in terms of 
future information and presentations. 

• Ms. Mancina shared the Graphic History slide on Encina from the point of re-design to now. 
• Ms. Mancina also shared the following critical points from history: 

o Encina was identified as a persistent low performing school opened them up to the School 
Improvement Grant (SIG) in the amount of $3.6 million. 

o  Jonas Salk was closed in 2011 and moved to Encina. Then Encina became a 6-12 model. They are the 
only ones in the district. 

o From 2014 to 2018 the consistent staff and administration, which improved the overall climate and 
culture of the school 



 

o In 2018, they noticed that the instability started again due to changes in staff and administration 
Student Voice: 
• Ms. Mancina shared that she interviewed 53 students asking the following questions. When you describe your 

school to people who don’t attend Encina, what do you say?  What are you most excited about each day? What 
can Encina do to help you to reach your full potential? What would Encina look like if it was the perfect school 
and What prevents your full potential being realized? 

• Ms. Mancina shared how one student told her “sometimes students rough childhood lead to loss of hope”. Ms. 
Mancina shared how that touched her. 

• When Ms. Mancina asked the middle schoolers the first question, they called it “ghetto” or a “bad” school and 
that there are a lot of fights with middle schoolers. 

• Unlike middle school, high schools talk about it as a family. Especially the ones involved in Advocacy or a 
leadership role. They talk about the drama and diversity in the school, but they feel connected to one another. 
And how rude, disrespectful and a little weird the middle school students are and that it really bothers the high 
school students. 

• The students also want to be accepted and seen for who they are, they don’t want labels or comparison of 
family based on a sibling that this staff member might have had in the past. They want you to know who they 
are. 

• A committee member asked if the pictures in the presentation were Encina students. Ms. Mancina stated yes, 
they were from graduation last June. That if you want to see something spectacular, come to an Encina 
graduation. There is so much joy, support, excitement, and the community come out and it’s standing room 
only. 

 
Staff Voice: 

• Ms. Mancina shared the staff quote “Our hard work is overlooked because the data does not represent what we 
have to do overcome and all that we do”. 

• The staff interviews were one-on-one, intensive interviews that lasted about 30 minutes each. 
• Some of the questions that she asked were similar to the students. How do you describe Encina to others 

outside the system?  What energized you? What do you think the potential is? What issues are hard to talk 
about? Do they think that what the district is expecting of Encina is realistic? Do they think Encina can change 
and What would your definition of success be? 

• Ms. Mancina shared how many staff members don’t actually like to describe Encina outside the system. They 
get mixed responses about Encina and they become defensive as many people ask them why do you stay at 
Encina and not move to another school. 

• Encina teachers also hear comments from people in and outside San Juan Unified, how it’s in a bad 
neighborhood, it’s a bad school. Ms. Mancina shared that even her coming to Encina, people asked her if she 
was scared. The staff share that those comments are hurtful. 

• In terms of being energized, the staff stated that the kids are their joy. That when they see kids engaged and 
when they see them react and talk, that it’s powerful for them. 

 
Community/Parents: 

• The quote that she pulled from these interviews is “We forget how much kids can do, we need to help them 
try”. 

• Ms. Mancina interviewed a total of 20 community members and did small groups and individual interviews. 
Parents from Greer Elementary school were included in the interviews. I wanted to see what their thinking 
was of Encina. 



 

• A committee member asked if Greer was a feeder school into Encina based on the location. And Ms. 
Mancina let them know that it was. 

• Ms. Mancina stated that the refugee families were interviewed in their native language and the answers 
were translated back to her. She noted that it was very powerful to read what they wrote. 

• Ms. Mancina stated that some of the concerns that were expressed are the size of the students in 6-grade. 
Those students are so much smaller than the high school students. 

• That the younger students grow up to fast, and they are not focused on due to the size of the campus. 
• A committee member asked if the middle school students separate from the high school students.  Ms. 

Mancina stated that they are separated at lunchtime, but other than that they are all together. 
• The refugee families stated that they would like more progress monitoring tools to understand how their 

students are doing. 
• The parent would like to partner with the school and staff in their children’s education. To help them 

develop things at home to help make sure that their students are getting things done. 
• The parents would also like to understand the disciplining of their students.  For example, one student was 

given a detention for being late, however, the parent dropped them off on time every day.  They did not 
understand that the student was tardy to class and because of that, he was given detention. 

• Ms. Mancina stated that another interesting thing that was brought to her attention was ethnic tension at 
the school. 

 
• Ms. Mancina shared with the committee that the problem sees is with the notion that we are not effectively 

meeting students where they are. 
• Ms. Mancina shared that some of the data that they came up with are, 

o Inadequate academic supports to match student’s needs. 
o Limited ELA and math intervention and support are available. 
o Primary trauma 
o Inadequate data 
o Secondary trauma 

• Ms. Mancina shared that the students shared with her that they wanted more electives. 
• The staff talked about the high level of grief and fatigue throughout the staff and how they can help support 

one another.  
• The lack of respect and understanding between, student to staff, staff to student and student to student. 

Encian is a schoolwide PBIS school and working with Tier I and Tier II continuing it to staff. It’s a lot of work 
for restorative practice as that helps both sides. 

• The final piece that we are going to ask the board to consider is the limitation in the 6-12 model. 
• A committee member asked if the 1,000 students that attend Encina what are the number for middle school 

and high school students. 
• Ms. Mancina answered that it is split between 500 for middle school and 500 for high school. 
• In the analysis of a 6-12 Model, Ms. Mancina talked through the timeline starting with the October 8 board 

meeting. And the who will be on the West End Advisory Committee. 
• A committee member asked if parents will be on the committee as he had not heard anything about it.  Ms. 

Mancina stated that parents will be on the committee. 
• The Back to the Fishbone was taking all my data and the quantitative data and in April they brought site 

data in and we built from that going through all the data.  We used the Data-Driven Diallage and went 
through throw protocols that allow you to develop Root Case Analysis. 

•  What we develop for our protocol is Here’s What, So What, Now What? 



 

• Ms. Mancina stated that staff developed a RASCI - Who’s responsible? Who's accountable? Who’s going to 
support? Who do you need to consulate? and Who do you need to inform? And we have a group that is in 
charge of this program. The staff has been busy working on all the processes and making sure that all of the 
ideas are realized. 

• The leadership team then took this to all staff and we went through another protocol with them and asked 
them the following questions: What did we get right? What did we miss? and What additional things would 
you like to see? 

• After the advisory group comes together we will then start the public fact-finding through Though 
Exchange, focus groups, and public forums. 

• Mr. Messer shared that the process will not be rushed and that will make sure that we listen to everyone 
before we making recommendations. 

• A committee member asked when did you realize that Encina had a problem and needed to be fixed? Ms. 
Mancina stated that we never stopped realizing that they needed support. It was in 2011 it was identified 
by the State of California to be one of the lowest-performing schools in the state. 

• A committee member asked about the school being updated to the standards of the other high schools in 
the district. Updating the school and bring it up to the same standards will change the entire dynamic of the 
students/staff and the way they feel about the school. 

• Mr. Messer stated that with Measure N the funds that have been set aside are on pause until we answer 
the bigger question. Depending on what the recommendation is and what we decide to do with or at Encina 
the funds will stay in their account. 

• In the re-design of the school when they moved the middle school to Encina it was a hard transition for the 
staff as they were high school teachers and now they are teaching 6th, 7th, and 8th-grade students. 
Teachers know how to change the way they were teaching. 

• A committee member asked how the boundaries will be changed? Where will they put those 500 middle 
school students if they determine to move the 6-8 grade students out of Encina Preparatory High School? 

• Committee members stated that the west end schools have the largest wealth disparity in our district, 
possible Sacramento County. When I speak with families in the area, they will open enroll their students to 
another school in the district, even if they were an Encina graduate. My question is how do you get families 
to invest in the long-term wellbeing in our community and the protentional of Encina. 

• Ms. Mancina stated that before the re-design the district tried to do that. Encina formerly had a 
doctor/nurse program where students were in medical classes, nursing programs and had a partnership 
with American River College. The theory was to have a robust program and it would draw community 
students.  Instead, what it did was pull resources from the other students that were on the campus because 
it was expensive to run. So now what we are looking at is giving Encina students that come here what they 
need. 

 
Approval of Minutes:  

• A motion to approve the September 18, 2019 meeting minutes was made by Deanna Fernandez and seconded 
by Robyn Cox. Motion passed 8/0/0 

 
Chairperson’s Comments/Committee Business:  

• None 
 
 
 



 

Reports to be Heard:  
Board Member: 

• None 

Staff Member: 

• Mr. Messer discussed the revised upcoming meeting agenda items and meeting at school sites. 
• Mr. Messer asked if the committee wanted to move the meeting in October to Dyer-Kelly's pending schedule at 

school. Wendy will check with the principal and send out an email to the committee. 
• Ms. Harrington verified with Principal Tornatore that we can hold the C&S Committee meeting on Wednesday, 

November 20, 2019. 
• The committee will meet at 6:00 pm for a tour of the new Dyer-Kelly facility, the meeting will start at 6:30 pm. 

 
Adjournment:  
Ms. Morgan requested a motion for adjournment at 8:19 pm, Robyn Cox moved for adjournment and Colmar Figueroa-
Moseley seconded. 
 
Respectfully submitted,   
Wendy Harrington  
Committee Secretary   


